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AND SUCCESS.
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WHY DO CAMPAIGNS
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FAILURE = SUCCESS
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IMPLEMENTATION



@ Implementation
[ Implimen tezfn, timplim(a)n teifn/

nourn

noun: implementation; plural noun: implementations

the process of putting a decision or plan into effect; execution.
"she was responsible for the implementation of the plan”



But why is [ifplementafion)

so difficult?



The process of putting
a or plan
Into effect: execution.




A COLLECTIVE
DECISION.
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Has the team been
across the strategy and
to it?





https://giphy.com/clips/mrnigelng-cooking-show-uncle-roger-k8FRIfjD1lSobtDch1

SEO TAKES TIME?



SEO requires effort from
many different people In

an organisation.



Many people executing your SEO
strategy might have little to no
understanding of SEO.



BRIDGE THE [GAP)
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Persuasion is
emotional

first and
rational
second.




Marketing Needs.

Accurate SEO data to track campaign effectiveness and

M daina g er optfimise marketing strategies.

Motivations.

Integrating SEQO insights with broader marketing
campaigns without diluting the primary marketing
message.

Pain points.

High pressure to deliver quick results in a competitive
landscape.




Educated and empowered

Demonstrate value and ease
of integration

Offer support and build trust




Brand
Manager

L

Needs.

Ensuring SEQO strategies align with the brand’s voice
and overall messaging guidelines.

Motivations.

Enhancing brand visibility on search engines to
strengthen brand recognition and loyalty.

Pain points.

Maintaining brand consistency while implementing
keyword strategies that may include terms not
entirely aligned with the brand tone.



Collaborative workshops

SEO-brand integration strategy

Flexible strategy adjustments




Head of
Legal
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Needs.

Efficient communication with other departments to
anticipate and mitigate legal risks.

Motivations.

Minimising legal risks while supporting efforts that
increase the company’s online presence through
ethical SEO practices.

Pain points.

Limited involvement in early stages of strategic
planning leading to oversight.



Early involvement and efficient
communication

A 2\ Proactive risk management
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Y AN NN Legal education and training
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Needs.

Clear and detailed project requirements and

D eve I O pe r specifications.

Motivations.

Recognition for their technical expertise and
conftributions to the project.

Pain points.

Difficulty in balancing SEO recommendations with
existing codebase and site performance.




Clear and detailed project
requirements and specifications

Facilitate balanced integration of
SEO recommendations

Ongoing support and resources
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“In my opinion, SEOs should
have knowledge of
development; it is not up to us
to translate their
recommendations. They should
know how much work things
take.”

- The developer




In my opinion, developers
should understand SEO:;
ultimately, websites need to be
able to rank. It is up to them to
level with us and make sure our
recommendations are
implemented
- The SEO






